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Differentiated Approach

. The Business of Government

SAP RESEARCH

Early Adopters and Innovators

End-to-end Process Management
« Support the core and the Lines of Businesses
» Cost reductions and revenue maximization
« Closed loop decision support
Organizational Transformation
«  Flexibility and certainty
«  SOA as transition plan and end game
Collaborative Networks

Information sharing and “hubs d Lpublic T
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:The Platform Combines Apps and Infrastructure

SAP RESEARCH
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: Motivation

B Introduction of ICT in Public Administrations offers
large potential to reorganize back-office processes

¢ High quality service delivery to citizens and
businesses

B Current focus: improvement of single processes

B Potential impact of ICT on overall ,,Process
Landscape“ cannot be measured:

¢ Challenging to justify large investments toward
the political leadership and the public

& Decision makers hesitate to invest in ICT
Infrastructure
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: PICTURE - Fact sheet

Provide an instrument to
support successful ICT investment
strategies for European Public
Administrations

PICTURE

B Funded by European
Commission under FP6,
IST, E-Government

B Duration: 3 years
B Start: February 2006
B http://www.picture-eu.org
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: Impact Measurement - Stakeholders

SAP RESEARCH

| models process
landscape consisting of all core
administrational processes using pre-
defined building blocks

H measures
Measure iImpact of ICT components on process
landscape in quantitative, qualitative
and monetary dimension

u analyse the results
and derive appropriate ICT investments
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: Process Landscaping

SAP F

B Process building blocks describe activities a user
performs in a particular process

B Each building block has attributes:
¢ Capture information that is needed for the evaluation

B Attributes can also be specified on process level
¢ E.g. if somebody has to be present in person

Check Assign
signature resp.

Attributes: source, Attributes: Attributes: Attributes: Attributes:
channel, medium,  retention period, electronically, automatic, source,
target, need for method, personally, ... manual, channel,
signature, ... taxonomy, ... target, ... confidentiality,
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: ICT Components

SAP
B Sample basic ICT components:

¢ Workflow management, document management,
digital archive

B No broad diffusion in Public Administrations so far

B One basic ICT component supports particular types
of activities that occur in many back-office
processes:

¢ Introduction has impact on many processes

¢ Highest impact can be achieved by a combination
of basic ICT components
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: PICTURE - Tool

~Brocess Building
Block Library

Assign Check
resp. signature
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: Users* View

SAP

B User feedback:

¢ Surveys on usage and diffusion of process
modelling and ICT systems

¢ ICT components are not broadly diffused

¢ Process modelling projects have been conducted
but results have often not been used further

¢ Often specialized staff is responsible for process
modelling

B Several municipalities outside of the project
expressed interest in contributing to evaluation

© SAP AG 2006, Ulrike Greiner, SAP Researc h/13 w



: summary
SAP

BPICTURE makes ICT impact on processes measurable
eSupports process reorganization

BSupports decision makers to justify ICT investment
decisions:
®Enhanced diffusion of ICT
¢Improved service quality and efficiency

BSeveral municipalities expressed interest in getting
iInvolved in evaluation

For more information on the PICTURE project please contact:
Ulrike Greiner (ulrike.greiner@sap.com)

or have a look at: http://www.picture-eu.org
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP AG. The information contained herein may be
changed without prior notice.

Some software products marketed by SAP AG and its distributors contain proprietary software components of other software vendors.

Microsoft, Windows, Outlook, and PowerPoint are registered trademarks of Microsoft Corporation.

IBM, DB2, DB2 Universal Database, OS/2, Parallel Sysplex, MVS/ESA, AlX, S/390, AS/400, OS/390, OS/400, iSeries, pSeries, xSeries, zSeries, System i, System i5, System p,
System p5, System X, System z, System z9, z/OS, AFP, Intelligent Miner, WebSphere, Netfinity, Tivoli, Informix, i5/0S, POWER, POWER5, POWER5+, OpenPower and PowerPC are
trademarks or registered trademarks of IBM Corporation.

Adobe, the Adobe logo, Acrobat, PostScript, and Reader are either trademarks or registered trademarks of Adobe Systems Incorporated in the United States and/or other countries.
Oracle is a registered trademark of Oracle Corporation.

UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.

Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and MultiWin are trademarks or registered trademarks of Citrix Systems, Inc.

HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®, World Wide Web Consortium, Massachusetts Institute of Technology.

Java is a registered trademark of Sun Microsystems, Inc.

JavaScript is a registered trademark of Sun Microsystems, Inc., used under license for technology invented and implemented by Netscape.

MaxDB is a trademark of MySQL AB, Sweden.

SAP, R/3, mySAP, mySAP.com, XApps, XApp, SAP NetWeaver, and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered

trademarks of SAP AG in Germany and in several other countries all over the world. All other product and service names mentioned are the trademarks of their respective companies.
Data contained in this document serves informational purposes only. National product specifications may vary.

The information in this document is proprietary to SAP. No part of this document may be reproduced, copied, or transmitted in any form or for any purpose without the express prior
written permission of SAP AG.

This document is a preliminary version and not subject to your license agreement or any other agreement with SAP. This document contains only intended strategies, developments,
and functionalities of the SAP® product and is not intended to be binding upon SAP to any particular course of business, product strategy, and/or development. Please note that this
document is subject to change and may be changed by SAP at any time without notice.

SAP assumes no responsibility for errors or omissions in this document. SAP does not warrant the accuracy or completeness of the information, text, graphics, links, or other items
contained within this material. This document is provided without a warranty of any kind, either express or implied, including but not limited to the implied warranties of merchantability,
fithess for a particular purpose, or non-infringement.

SAP shall have no liability for damages of any kind including without limitation direct, special, indirect, or consequential damages that may result from the use of these materials. This
limitation shall not apply in cases of intent or gross negligence.

The statutory liability for personal injury and defective products is not affected. SAP has no control over the information that you may access through the use of hot links contained in
these materials and does not endorse your use of third-party Web pages nor provide any warranty whatsoever relating to third-party Web pages.
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